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PROJECT MANAGEMENT OVERVIEW
FOR MANAGEMENT
COURSE CODE
4162

DESCRIPTION
This course will provide the manager with the capability to effectively

manage their project management resources and facilitate the integration

of project management processes into their department/function. This

course will also enhance the manager’s capability to handle project

sponsorship issues and provide tools for reviewing project effectiveness.

COURSE COSTS
contact us for details

DURATION & LOCATION
1 day - online and onsite*

*min of 8 for onsite delivery

DEVELOPMENT UNITS
7

PRE-REQUISITES
None

AUDIENCE
This course is designed for project

sponsors and for managers responsible for

project management oversight.



KNOWLEDGE AREAS COVERED

PMBOK KNOWLEDGE AREAS
Project Communications Management | Project Stakeholder Management | Project Human Resources Management |

Project Scope Management | Project Quality Management | Project Integration Management | Project Risk Management |

Project Cost Management | Project Procurement Management

KEY LEARNING OBJECTIVES
� 	review a typical project lifecycle

� 	review the sponsors role and responsibilities

� 	discuss the value of planning

� 	learn to recognize a good project plan

� 	review best practice project management processes

� 	understand the benefits of change management

� 	discuss typical project risks and how they can be mitigated

� 	learn mechanism to oversee project status and resources

� 	discuss typical project issues

� 	review checklists to position your projects successfully
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